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Word from our Chair of Trustees 
2021 was a year when our charity continued to be at the 
forefront of the Covid vaccination programme. By 6th January 
we were one of the first care groups in the UK to offer all 
residents the Covid vaccination. On the first day of the national 
roll-out of booster jabs in early Autumn, residents at Astell 
House were among the first to be offered their boosters.

In a year in which we have all been adapting to life with infection 
control measures, I want to thank our staff who have worked so 

hard to mitigate the negative effects of these as much as 
possible through their care, compassion and dedication. 

In our 75th anniversary year we are proud that, in addition to 
meeting the challenges of the pandemic, the charity has also 
made significant advances in the care that it provides across 
Gloucestershire, as outlined in this report. We look forward 
to continuing to increase the depth and breadth of care we 
provide in the county in 2022. Gill Pyatt MBE

“ As Patron of Lilian Faithfull Care I am pleased to present the Annual 
Report of 2021 in the charity’s 75th anniversary year. 

“ Throughout 2021 I have been struck by the resilience and 
thoughtfulness seen across the charity to keep residents, guests and 
staff safe. It is clear that the strong sense of community within each 
home and hub, and the friendships formed within them, continue to be 
key in the well-being and quality of life for those receiving care. It has 
been heartening to see how local communities, schools and businesses 
have continued to reach out to support the charity in so many ways.

“ The pandemic has given many of us time to consider the challenges 
our older generations have experienced in their lifetime, which has 
only served to deepen our respect for their contribution to society. 
This emphasises the importance of providing excellent care, with 
dignity and compassion, which Lilian Faithfull Care offers in our county.”

The Rt. Hon. The Countess Bathurst



LILIAN FAITHFULL CARE IN 2021

In 2021 there were significant developments across the range of care that the charity provides, 
from supporting those living independently right through to those needing 24 hour nursing care.

Supporting people living independently
In October 2021 we celebrated Secret Garden Hub’s fifth anniversary. 
Along with Uplands in Stroud it offers day care to those living in the 
community. Over 100 people and their families were supported in 2021 
with care, companionship, home cooked food and an array of activities.

Respite care
In 2021 816 nights of respite care was provided by our homes.  
The extra pressure that the pandemic has added to people’s  
lives has meant that demand for respite care has grown, whether 
convalescing after an illness, hospital stay, or when family are 
away. The insight gained during a respite stay often leads 
to people choosing to return if full time care is required.

Residential care
During 2021 new ‘clinical leads’ have been recruited 
so now all four of our homes providing residential 
care have a full-time qualified nurse adding to the 
experience of the staff teams. This sets us apart 
from many other residential care providers.

Extra care
In 2021 our second ‘Extra Care’ suite 
opened which helps bridge the gap 
between residential and nursing 
care. The Butterfly Wing at Royal 
Court, opened in July and follows in 
the footsteps of the Bluebell Suite at 
Faithfull House. The care, familiarity 
and continuity provided by both of 
these self-contained communities offer 
residents, with a higher level of needs, 
extra reassurance and comfort.

Nursing care
November 2021 saw the start of a major redevelopment of St 
Faith’s ‘Fairhaven wing’ which will merge rooms to create nine suites 
specifically designed for end of life care. Each suite will offer plenty of 
space for families as well as equipment and give access on each floor 
to kitchen facilities for families who often stay long hours or overnight.



OUR 75TH ANNIVERSARY

In 2021 Lilian Faithfull Care celebrated 75 years of serving the people of 
Gloucestershire. It was in May 1946 when Lilian Mary Faithfull, retired Principal 
of the Cheltenham Ladies College, declared that “Something must be done” after 
seeing the suffering of those in old age. Within the space of a few weeks she 
had galvanised a team of local people and led the formation of what was then 
called ‘The Cheltenham Old People’s Housing Society Limited’. She died aged 
86, seven years after she founded the charity in Faithfull House, the third home 
that was purchased. The charity was subsequently renamed in her honour. 

In May 2021 celebrations were held across the charity to honour this milestone 
in its history (albeit on a smaller scale than was hoped due to the restrictions). 
One highlight was the ‘75th Anniversary Bake-off’ when the catering teams 
pitted themselves against each other to create eight ‘show-stopper’ cakes 
which provided a magnificent centre-piece at each celebration. 

As Lilian Faithfull said, in her opening address as Principal of 
Cheltenham Ladies College in 1907 “There is active work to 
be done. We are not worthy to live in any society taking 
everything and giving nothing.” Lilian Faithfull Care 
continues to be inspired by her remarkable vision.

*  Astell House photograph from the College Archives 
by kind permission of Cheltenham Ladies’ College.



STAFF

The dedication and expertise of our staff is at the heart of the charity 
and our greatest asset. Despite the pressures that the pandemic has 
placed on the workforce we are proud that, in our annual staff survey, 
91% of those who responded said that they would recommend Lilian 
Faithfull Care to friends and family as a good place to work. 2021 was 
also the ninth consecutive year that we have been able to increase pay 
and give a Christmas bonus to all staff. 

In 2021 22 staff were given long service awards (for 10, 15, 20 & 25 
years). In our 75th Anniversary year we also celebrated our longest 
serving employee Wendy Heeks, who has been with the charity for well 
over half of its history! Wendy started at St Faith’s 42 years ago when 
she was 17 and has been working there as a care assistant ever since. 
Wendy explained why she has stayed at Lilian Faithfull Care; “It’s because 
it’s a charity rather than being done for profit and money making gain. I 
think they’ve done really well. There have been lots of alterations for the 
better and we always have all the equipment here, everything you need.”

Staff training and development continued in 2021 with the focus on in-house 
training and online courses. We were also proud to continue to support the 
training of future healthcare professionals through our partnership with 
the University of Gloucestershire. It was the fifth year that nursing degree 
students have been welcomed on placement at St Faith’s and the first year 
with Physiotherapy students at Faithfull House and Resthaven. We look 
forward to the expansion of this programme across the charity in 2022.

The St Faith’s staff all show their dedication and 
service and I cannot thank them enough.‘‘ ‘‘

We are so thankful that we chose Royal Court... All his 
needs were met, including good food and regular human 
contact with an amazing team of carers.  They accepted 
him as he was and treated him with respect at all times.

‘‘ ‘‘

Despite a very difficult year with the pandemic, 
the staff at Resthaven have maintained a 

homely atmosphere and have cared for my 
mother like a family and have kept her safe.

‘‘ ‘‘



HOW YOU CAN HELP

  Connect with one of our care homes or day hubs, last year  
projects included landscaping, gardening, letters, gifts and  
videos and other virtual links.

  Fundraise with a challenge or event for one of our homes 
or hubs for one of our projects or pieces of equipment.

  Give a general donation, perhaps in memory of a loved one.

  Consider leaving a gift in your will. We are forever indebted to  
local supporters and past residents who, after taking care of  
their loved ones, have remembered the charity in their will. Some 
legators specify how they wish their gift to be spent (such as a  
piece of equipment or a particular service) and others have left  
a more general legacy for the benefit of the charity. We promise 
that every penny we receive will be used to provide a ‘Home for 
Life’ for future generations. 

All fundraising and donations whether large or small will contribute towards 
supporting our residents and day guests. Whatever you can give we will be 
very grateful for your support. For more information visit our ‘Support Us’ page 
www.lilianfaithfull.co.uk or contact our fundraising team on 01242 500411.

IN 2022 WE WISH TO WHY WE NEED SUPPORT

  Continue to ensure our homes 
and hubs are safe places to live 
and work.

  Expand the type of services 
we provide to meet the needs 
of people in a wider range of 
circumstances in the county.

  Develop a third ‘extra care’ suite 
within our residential homes.

  Increase the programme with 
University of Gloucestershire 
which supports the training of 
future healthcare professionals.

  Harness technology, both for 
equipment to support the care 
and well-being of residents and 
also ‘behind the scenes’ systems 
to free up staff time to spend 
with residents.

  The charity financially supports 
around 77 residents and 
subsidise their fees to the 
amount of £1.87 million a year. 
This equates to around £24,000 
per resident per annum.

  Through this subsidy and our 
‘Home for Life’ pledge, we will 
never ask a resident to leave for 
financial reasons.

  As a charity we are in care for the 
right reasons – not for profit. 97p 
in every £1 is put towards the day 
to day care of residents and day 
guests and all that entails.

I cannot thank everyone at Astell enough 
for the wonderful loving care Mum 

receives. She has been so happy here 
and it is a great blessing to know she is 

safe and well looked after.

‘‘ ‘‘
When I leave Uplands I have 

a skip in my step… I can’t rate 
it highly enough.
‘‘ ‘‘



2021 A YEAR IN PICTURES

Staff worked to ensure that, in addition to meeting care needs, as much richness and diversity as possible was 
brought into the lives of those being cared for to support their overall well-being. Faithfull House’s longest serving 
resident Mary summed it up when explaining why she would recommend the home to those looking for care; 
“They cater for the body and mind.” 

Enthusiastic staff at Secret Garden Hub, nothing too much 
trouble. Guests have such flexibility in attending and in 
how much they participate in the activities. Interesting 

variety of activities too.

‘‘ ‘‘



 Year Ended Year Ended 
 Dec 2021 Dec 2020
INCOMING RESOURCES:

Incoming resources from charitable activities  11,237,320 10,811,159

Other income/donations/legacies  755,686 585,410

Total incoming resources  11,993,006 11,396,569 

EXPENDITURE:

Care costs 7,604,571  7,214,817

Food costs  1,417,097 1,368,277

Cleaning & laundry  233,385  241,121

Building maintenance  1,115,924  1,038,436

Utilities  494,358 426,804

Other care costs  724,826 797,084

Total resources expended  11,590,162 11,086,539 

FINANCIAL SUMMARY

Where we spend our resources
63% Care staff
12% Catering
9% Building maintenance
3% Cleaning & Laundry
4% Utilities
6% Overheads
3% Surplus

Administration and Accounts 
In its 75th Anniversary prudent financial management of the charity continues to give stability to all our residents, families and 
day guests. 75% of income in 2021 was spent on food and staff costs; a reflection of the focus to provide excellence in care.

* 2021: Draft 
unaudited results



To keep in touch with our work 
during the coming year visit:

www.lilianfaithfull.co.uk
and follow us on Facebook, 
Twitter & Instagram.
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