Annual Report 2017

www.lilianfaithfull.co.uk

“As Patron of Lilian Faithfull it would be remiss not to
comment on the incredible achievements of the Charity
during 2017 in what are well documented as some of the
most challenging times in Care.
The dedication, care and never-ending compassion towards
the residents, families and teams at the Lilian Faithfull
Family is extraordinary, unique and heart-warming to see.
The Charity again provided exceptional care for more
people in Gloucestershire in need and continues to strive
to help wherever it can in the County.
As Lilian Faithfull herself said in 1907, ‘There is active
work to be done’. These are words the Charity lives by,
and every day we take a moment to realise how fortunate
we are to care for such amazing residents who have lived
such rich and remarkable lives.”
Lady Bathurst, Patron

Word from our Chair of Trustees
In 2017 the charity celebrated the addition of
Resthaven Nursing Home to our group which
further increases our support in Gloucestershire.
The Charity now cares for over 300 residents who
are supported by 450 dedicated staff. In spite of
many challenges in the sector, we continue to
provide stable and dependable homes for our
residents, families and staff. The Charity is now
one of the largest providers of social care in the
County, our aim is to offer the highest quality
care to as many people as possible.
We strive to follow the ethos and values of our
Founder Lilian Faithfull, who would undoubtedly
be proud of the Charity’s achievements.

Royal Court Conservatory and Dementia Friendly Garden
In June we were privileged to have our Patron the Rt Hon The
Countess Lady Bathurst open the new facilities at Royal Court.
The conservatory doubles the amount of communal space in the
home and the beautiful accessible garden opens up the grounds
for residents to enjoy. The home is a vibrant place to live for
those who may just need a little help with day to day living.

St Faith’s working together with the NHS
As part of our strategy to help more people in the County who
are in hospital, we started work with the local Hospitals to
provide fast track discharge and re-enablement back home
for the elderly, this has been tremendously successful.
We also took part in the Student Nurse Placement Scheme and
were delighted to welcome seven students to the Nursing Home.
This reaffirms our view that St Faiths remains a beacon
of excellence in the County.

Astell receives planning to create a unique conservatory
At the end of the year we submitted planning to build a fantastic,
modern and light space for our residents and families. This
incredible design will offer views of the landscaped gardens all
year and provide well needed communal space at the home.

Faithfull House develops dementia floor
In the autumn we developed a dementia specialist floor in
our magnificent Grade II Listed Home, recently cited by local
historians as one of the most important buildings in the Town.
This floor provides more focussed and dedicated care to those
residents who need extra reassurance enabling them to stay
under our wing.

Dowty House buzzing all year
Our ‘Outstanding’ home continues to be a hive of activity that
never sees our residents short of activities or events to attend.
This year we saw the return of the famous Dowty Dog Show
attended by over 50 families and residents.

Welcome to Resthaven Nursing Home
In July we were delighted to welcome the residents, families
and team at Resthaven under our wing. This beautiful home
in the Stroud Valleys has provided exceptional nursing care
to the community for over 75 years.
Next year we will look at refurbishing the building and
continuing our investment in the home and facilities.

Secret Garden Community Hub
This year the Hub has gone from strength to strength and
provides vital day care in the Community. The facility
celebrated its first year anniversary with a local sculptor
providing some wonderful art.

OUR IMPACT IN 2017
What we said we were going to do:

LISTENING TO RESIDENTS, FAMILIES AND OUR TEAMS
What we did in 2017:

	Achieve the very best in elderly

	We continue to lead the County in

care provision.

elderly care and are seen as a beacon
of good practice. Our occupancy far
exceeds industry norms.

	Invest in the fabric and infrastructure

of our homes and our staff.
	Work closely with our colleagues at

the local authority and NHS.
Increase our charitable support
in the County.
	Endorse our training methods.

What is Lilian Faithfull Care?
It means taking pride in looking after
those who have already given so much.
	It means dignity, showing respect and

adopting a person centred approach to
every single resident that lives with us.
It means having plenty of fully trained
staff on duty providing support and
putting up the wages of those doing one
of the most important jobs in Society.
	It means providing food that is

nutrional, of excellent quality that
we would want to eat.
It means putting care before profit –
as a Charity we own our homes and
are able to run them differently from
commercial operators.
It means being governed by Trustees
not shareholders.

	Completed the building of communal
space and a dementia friendly garden
at Royal Court and specialist facilities
at Faithfull House.
	Increased our care teams’ wages for
the fifth consecutive year.
	We liaised closely with the NHS and
Local Authority commissioning teams
to provide fast track beds to help
people get out of hospital.
	The number of residents we support
increased again by 15% in 2017 and
the charity is one of the largest providers
of adult social care in the County.
	We endorsed our training with the ‘Open
College Network’ and were recognised as
a quality training provider.

In 2017 we continue to prioritise
listening and responding to residents
and families:
	Our annual survey is sent to all

families and professionals
	Regular family forums with the
Home Manager

Regarding our teams in the
Lilian Faithfull family:
 egular staff forums with
R
representatives from our homes
	The recent staff survey showed
92% of staff are happy to be at
Lilian Faithfull (up from 87% last year)

Our loyal workforce is key to the care we
provide; nearly 38% of staff have served
for over 5 years with 17% of staff have
served for 10 years or more.

Fundraising and Donations
As a registered charity, Lilian Faithfull depends on the generosity of
its supporters to go above and beyond the level of care provided
through fee income. Lilian Faithfull offers a range of social and leisure
activities, and provides a higher ratio of staff to residents than most
other care homes in addition to spending more on nutritional food.
Donations and grants are also needed to help us maintain and repair
the wonderful historical buildings that our residents enjoy.
We are extremely grateful to the RAF Benevolent Fund and The Charles
Irving Charitable Trust for their very kind support during 2017.
We also thank our business partners for their support of the
Charity during the year from those providing professional services
and expertise, exceptional food and upkeep of our homes.
We are also indebted to the local schools who visit our homes,
in particular to the Cheltenham Ladies’ College, which very kindly
provides pupil volunteers who spend time building friendships
with many of our residents. This inter-generational mixing can
be incredibly inspiring for young people.

FINANCIAL SUMMARY

Year Ended
Dec 2017

Year Ended
Dec 2016

10,235,807

8,424,608

66,792

129,154

10,302,599

8,553,762

Care costs

6,686,518

5,137,519

Food costs

1,373,593

1,146,926

Cleaning & laundry

301,226

314,127

Building maintenance

767,736

754,950

Utilities

484,936

325,610

Other care costs

391,090

432,902

10,005,099

8,112,034

INCOMING RESOURCES:
Incoming resources from charitable activities
Other income/donations/legacies
Total incoming resources
EXPENDITURE:

Total resources expended

Where we spend our resources
What Legacy will you leave?
Lilian Faithfull Homes is forever indebted to a number of local supporters
and past residents who have remembered our charity in their will. Some
legators have specified how they wanted their gift to be spent (such as
providing a new piece of equipment for the home they enjoyed living in,
or a staff outing as a way of saying ‘thank you’). Others have left a more
general legacy for the benefit of the Charity to use at its discretion.
However you want to help, we promise that every penny we receive
from your legacy will be used to provide a ‘Home for Life’ for future
generations. If you can remember Lilian Faithfull Homes in your will
(after you have taken care of your friends, family and loved ones) your
legacy will be a gift that will have a positive impact for years to come.

Administration and Accounts
Governed by an experienced Board of Trustees, stability is the bedrock
of the Charity. Our focus is the delivery of the best care in the UK,
testament to that is the bulk of our income, 78% in 2017 is spent on
food and staff.

65%
13%
7%
3%
5%
4%
3%

Care staff
Catering
Buildings
Cleaning
Utilities
Overheads
Surplus

* 2017: Draft unaudited results

LOOKING TO THE FUTURE
We want to do more and we have set out our strategic aims for 2018 which includes
 ook at providing further Day Care
L
provision in the County

 uilding communal space at our
B
homes and refurbishing our Estate

 ontinue with ensuring all homes
C
are delivering the very best care
for our residents

Increase our teams’ wages and
training provision
Expand our range of care in the County

A Charity providing Exceptional Assisted Living,
Residential, Nursing, Respite & Day Care

To keep in touch with our work
during the coming year visit:

www.lilianfaithfull.co.uk
and follow us on Facebook & Twitter

Registered Charity No: 1122183

