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"I 'am proud fo present Lilian Fathfull Care's Mnual Review
for 2022 1t lni@lnliglm‘s what key work this charity does in
Caring for our “older generations in Gloucestershire.

During the Near it was an honour to be able to open the
beautitul Fairhaven Suite' where end of life care is thoughthul
and dignified and wheve family and friends are equaly considered

The Charitys Home for Life' pledge has become all the more
pertinent in these challenging fimes - vo resident is ever
asked to leave due to financial reasons. This offers such great
reassurance 1o vesidents and families alike.

Teue compassion can be found at Lilian Fathfull Care
and it is a priviege to be its Patron

The Rt. Hon. The Countess Bathurst



TEN KEY PRIORITIES & DEVELOPMENTS IN 2022

Throughout 2022 Lilian Faithfull Care has been focused on the care, support and well-being
of residents, day guests and their families. The year can be summarised in ten key points.

Opening our first end of life care suite, The Fairhaven Suite Embedding technology to enhance care

Welcoming Catharine Ball Aimshouses to the charity Honouring our Home for Life pledge

Valuing community connections and volunteers

v ® N o

1.
2.
3. Focusing on staff well-being
4.

Opening our first charity shop, ‘Faithfull Vintage
and Treasure’

Thanking donors and supporters

10. Changes to the Board of Trustees and Executive
5. Training future healthcare professionals Management team



OPENING OF OUR FIRST END OF LIFE CARE SUITE, THE FAIRHAVEN SUITE

In July our Patron Lady Bathurst opened The Fairhaven
Suite, a specialist end of life care suite at St Faith's.

It has nine spacious suites offering privacy, comfort and
peace for adults in their final days, weeks or months.

A key part is the support, space and facilities it offers to
families and friends, enabling them to spend quality time
with their loved ones. As Head Nurse, Karen explains;

The Suite is where the families can feel at home
and be part of the end of life journey.”

This specialist end of life care is in addition to the end of life
care already offered at St Faith’s and across the charity.

“As a large family we cannot thank everyone enough for the
care, welcoming, flexibility and support provided to both
mum and [our family]. The opportunity to be so welcomed
and looked after and ultimately the opportunity to be there
for mum is such an incredible comfort... Thank you again
for the amazing opportunity you gave us and the incredible
personal and respectful care you gave our mum. An
incredible gift and comfort for both mum and the family.”




WELCOMING CATHARINE BALL ALMSHOUSES TO THE CHARITY

In August we were delighted to merge with local charity
Catharine Ball Aimshouses, which has four one bedroom
apartments in Leckhampton, Cheltenham.

Our charity was established by the inspirational and forward
thinking woman, Lilian Faithfull, so it seems fitting that our
charity now includes the legacy of another of Cheltenham'’s
pioneering women - Catharine Ball. In the mid 19th century
Mrs Ball saw the need for affordable accommodation for the
‘poor, aged or infirm women’ so she left provision in her will
to establish the AlImshouses. For the last 160 years these
have offered accommodation to those in the Parish of

St Phillip and St James' in Cheltenham.

Now renamed Catharine Ball House, Suzanne Booker,
Interim Chief Executive explains “We will cherish and nurture
the service the Almshouses have provided over many years in
the Parish and will protect the legacy of their founder.”

A programme of refurbishment is now planned.




FOCUSING ON STAFF WELL-BEING

The quality of care that the charity provides is
dependent on the compassion and dedication
of our staff so their well-being continues to be
a priority. During 2022 we introduced;

+ A team of Mental Health first aiders; trained staff
at each location to offer support and help find
practical information and resources.

« Free lunches (or equivalent) ordered daily and
freshly prepared by the catering teams.

v Wagestream, an app which gives staff the
opportunity to draw down a proportion of their
wages before payday, thereby easing cash flow
and preventing any need for payday loans.

+ A Menopause policy, to ensure staff can openly
discuss any debilitating symptoms and explore
ways to mitigate them if possible.

In addition we were once again able to offer staff
a Christmas gift in Decembers pay.
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OPENING OF OUR FIRST CHARITY SHOP, ‘FAITHFULL VINTAGE AND TREASURE'

In June we opened our first charity shop which is located in the heart of Tewkesbury High Street.

It has been successful not only raising funds but also raising the profile of the charity’s work. The
Estates team brought into life the vision of a welcoming and modern space providing an affordable
and sustainable place to shop. Thank you to the generosity of everyone who has donated clothing,
gifts, books, homeware and toys and the volunteers who have supported the staff.



1.

-

TRAINING FUTURE HEALTHCARE PROFESSIONALS

In 2022 we expanded our programme with the University of “Thank you for all being so friendly and
Gloucestershire offering placements to degree students on healthcare supporting me on my final journey as a
courses. For the first time we welcomed paramedic students on student nurse. You've also shown me that
placements in addition to nurses and physiotherapy students. Nursing homes can actually be lovely places
Students work alongside our staff who are trained as mentors to live and to change my perspective is

and the partnership continues to enrich the life of the homes. something I'm incredibly grateful for.”



EMBEDDING TECHNOLOGY TO ENHANGE CARE

A significant step forward in 2022 was the introduction

of ‘electronic medication administration records’ (eMAR)
which was piloted at Faithfull House and then rolled out
across the charity. It replaces the paper-based system
used to manage medication and increases safety and
efficiency. Planning and preparation also took place for
the next major project, to introduce electronic care plans,
which will be rolled out in 2023.

HONOURING OUR ‘HOME FOR LIFE’ PLEDGE

The charity’'s 'Home for Life’ pledge says that we will never
ask a resident to leave if they are unable to financially
support their own care. As a result of this, in 2022 the
charity supported residents to the amount of £1.5m. This
represents the difference between the costs of caring for
a resident and the fees received by Local Authorities.




VALUING COMMUNITY CONNECTIONS
AND VOLUNTEERS

It has been a joy to be able to once again safely welcome
visitors into the homes and hubs. This has meant that
many of the connections, which were kept going virtually,
have been properly rekindled. Links with schools, colleges,
community groups and volunteers have flourished and filled
the homes and hubs with musical performances, crafts,
games, gardening, pets, conversations and cycle rides!

WITH SPECIAL THANKS TO:

- Cheltenham Ladies College - Pets as Therapy
Cheltenham Town FC
Heart Heros

- Gloscat

- Pates Grammar School

- National Star College Officeworx

- Cheltenham College Superdry

- St James' School
Leckhampton

GE Aeropsace
Kier
The Willow Trust.

- Mindsong

Thank you to all the volunteers for giving their valuable
time and talents which support and enrich the lives of
those we care for in our homes and day hubs.




THANKING DONORS AND SUPPORTERS

The charity would like to give special thanks to all
who have been able to support our work over 2022
including Spirax Sarco, The Grace Trust, 29th May 1961
Charitable Trust, the Renishaw charities, Typecraft,

Bamboo, BPE as well as many individuals and families.

IN MEMORIAM DONATIONS It is a real privilege that
families have chosen to give donations in memory
of their loved ones to Lilian Faithfull Care. These
thoughtful tributes are particularly valued by staff
as it is a real testament to the care they provide.

DONATIONS Thank you to the community groups,
schools and individuals who gave donations to
supporting our residents and day guests. This
included funding a Physiotherapy room planned

at Faithfull House. Whether to a specific project, a
one off donation or regular giving, it significantly
contributes to the charity's work.

LEGACIES It is an honour to be remembered in
someone’s Will and legacies can be for a special project,
service or a donation to support our Home for life
pledge. These significant donations will ensure future
generations will benefit from Lilian Faithfull Care.

EVENTS The fundraising team supported everyone
wishing to undertake a challenge or hold an event. In
2022 this included a couple who asked for donations
to the charity instead of Wedding gifts; a wonderfully
novel idea and greatly appreciated.




CHANGES TO THE BOARD OF TRUSTEES
AND THE EXECUTIVE TEAM

At the AGM in June we said thank you and goodbye to three
trustees who stepped down from the Board of Trustees. Gill
Pyatt, Janet Ballinger, and Eleanor Fox have generously given
their time, skills and experience to the charity with 34 years of
service between them. We welcomed Fiona Spencer who joined
the Board as Chair of Trustees. In December Martin Hughes,
Chief Executive moved on after 12 years with the charity

and Suzanne Booker took over as Interim Chief Executive.
Suzanne was previously Director of Care and has been

with the charity for over 27 years.

PLANS FOR 2023

- Increase the number of people who benefit - Develop fundraising for projects including;

from our care in Gloucestershire ~ Are-enablement unit for people to

- Develop the range of care offered particularly return home

for those living independently. - A nature trail in the grounds of Resthaven

- Introduce electronic care plans across the charity (including an accessible walkway and pond)

- Develop the volunteer team supporting the - The refurbishment of Catharine Ball House.
shop, home and hubs



FINANCIAL SUMMARY

Year Ended  Year Ended
Dec 2022 Dec 2021

INCOMING RESOURCES:

Incoming resources from charitable activities 12,738,731 11,237,320

Other income/donations/legacies 925,146 755,686

Total incoming resources 13,663,877 11,993,006
EXPENDITURE:

Care costs 8,824,642 7,604,571

Food costs 1,612,982 1,417,097

Cleaning & laundry 222,176 233,385 Where we Spend our resources
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— 65% Care staff

Building maintenance 1,172,172 1,115,924 12% Catering
rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr o - .

Utilities 448,944 494,358 9%  Building maintenance
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2% Cleaning & Laundry

Other care costs 921,683 724,826 3% Utilities
'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 7% Overheads .

Total resources expended 13,202,598 11,590,162 | * 2022: Draft

3% Surplus unaudited results

Administration and Accounts

The prudent financial management of the charity continues to give stability to all our residents, families and day guests.
77% of income in 2022 was spent on food and staff costs; a reflection of the focus to provide excellence in care.



DAY CARE

“Before | started at the Secret Garden Hub, | badly needed a change.
I lived on my own and was lonely, affected by Covid-19... | found

the staff, the location and the facilities [at the Secret Garden Hub]
invaluable. My mental health improved almost immediately.”

RESPITE CARE

“Mum has just completed a respite stay at Resthaven... The stimulation
of other people around prompted more interaction and engagement
than we've seen for over a year... Our thanks to all and looking
forward to future bookings.”

NURSING CARE

“My husband has been at St Faith’s since April 2021. His care is very
intensive because he cannot stand or walk and needs to be hoisted
by two carers. The standard in the home is exceptional. We are very
grateful for the wonderful care that is given at all times!”




END OF LIFE CARE

“A massive thank you to you all. We literally couldn’t fault your care, knowledge and
attention when you have been caring for [our loved one].” Fairhaven Suite @St Faith’s

RESIDENTIAL CARE

“Astell House and its staff have been
absolutely wonderful to my mother.
She has spent the last four and a half
years there, and we couldn’t be happier
with the care she has received. The
staff... they are the most wonderful
group of caring professionals | have
ever met. | feel truly grateful that my
mother has been surrounded by such
a fantastic bunch of human beings.

“I have been a resident at Royal Court
since August 2021. | am very happy
here, the staff are friendly and helpful
and the food is very good.”

EXTRA CARE

“The care my father receives on Bluebell
suite [at Faithfull House] is excellent.
The activities provided are varied and
well-planned. | appreciate the kindness
shown by all of the staff towards my
father and also to my family.

My relative is a very private person and
the Butterfly Wing [at Royal Court] gives
them the privacy and quiet that they
need... When | visit, the staff are always
very welcoming and kind. They always
seem very attentive and sensitive to my
relative’s needs.”




ASTELL HOUSE &=
A charity providing day e
care, respite, independent
living, residential, nursing
& end of life care

To keep in touch with our work
during the coming year visit:

www.lilianfaithfull.co.uk

and follow us on Facebook,
Twitter, Instagram and LinkedIn.

Registered Charity No: 1122183



